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Strengthen substance, invest with
purpose in the future, build lasting value:
Oliver Blume presents key levers of plan for
the future at VVolkswagen AG Annual
General Meeting

« Volkswagen Group aligns transformation as a permanent process for responding to new
challenges and strengthens competitiveness: Group aims to become the world’'s most
attractive automaker by 2030.

« Focus on eight strategic levers: reduce complexity, stronger focus on technologies, reduce
overcapacities, strengthen regional responsibility, streamline the investment portfolio,
increase operational excellence, reward performance, simplify Group steering

» Ambition for 2030: operating return on sales of 8 to 10 percent and significantly higher net
cash flow in Group's Automotive Division

o Speaking at the Volkswagen AG's virtual Annual General Meeting, Oliver Blume, CEO
Volkswagen Group, said: “We are making the Volkswagen Group even more robust and
competitive. To that end, we have mapped out a clear plan for the future. We are positioning
ourselves to be even more financially resilient and further improving our future readiness in
terms of costs, structure and technology - to counter external influences and growing risks
in a world that has radically changed. Over the last three years we have given our Group an
entirely new structure and ensured its stability. That is why, in the midst of the greatest
transformation our industry has even seen, we are in a position to act and are resolutely
driving the transformation of our company forward towards the next phase. Our goal is
clear: strengthen substance, invest with purpose and build lasting value, for our customers,
shareholders and employees. The next few years are critical - and it is up to us."”

Munich/Wolfsburg, June 18, 2026 - The Volkswagen Group has set itself an ambitious goal: the
company aims to become the world's most attractive automaker by 2030. The Group has
already laid essential cornerstones for achieving this: the brands are delivering new, exciting
cars to customers under a comprehensive product campaign. Moreover, \Volkswagen has
achieved important milestones in respect of technologies, software, batteries, design and
quality. In light of rising geopolitical tensions, more intense competitive pressure and growing
trade barriers, the company is responding to the major challenges posed by the dynamically
changing environment with a new plan for the future and positioning costs for zero-growth
markets. At the Volkswagen AG's virtual Annual General Meeting, Oliver Blume, CEO of
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Volkswagen Group, outlined the plan's eight areas of action: reduce complexity, intensify the
focus on technologies, reduce overcapacities, strengthen regional responsibility, streamline the
investment portfolio, increase operational excellence, reward performance, and simplify Group
steering. The decisive implementation of the measures is to create the leeway needed for
investing in the future and generating growth as well as strengthening financial robustness.

Oliver Blume, CEO Volkswagen Group, said: "We are
making the VVolkswagen Group even more robust and
competitive. To that end, we have mapped out a clear plan
for the future. We are positioning ourselves to be even
more financially resilient and further improving our future
readiness in terms of costs, structure and technology - to
counter external influences and growing risks in a world
that has radically changed. Over the last three years we
Oliver Blume presents key levers of plan forthe future b ay/e gjven our Group an entirely new structure and
at Volkswagen AG Annual General Meeting

ensured its stability. That is why, in the midst of the
greatest transformation our industry has even seen, we are in a position to act and are resolutely
driving the transformation of our company forward towards the next phase. Our goal is clear:
strengthen substance, invest with purpose and build lasting value, for our customers,
shareholders and employees. The next few years are critical - and it is up to us."

Volkswagen Group's new structuring on schedule

As the transformation and work on the new structure progress, the Group has already set essential
cornerstones: with the largest model campaign in its history, significantly improved products as
regards design, quality and technology, a new strategic orientation for the software organization,
accumulating in-house battery competence, a stronger regional orientation, and comprehensive
performance programs for the brands and companies.

“All central strategic goals have been met. Some of them earlier than planned. And we achieved all
of this at a time when the world is rapidly changing,” Oliver Blume said.

Group brands launched over 30 new models in 2025. They will be joined by a further 20 vehicles
this year.

The Volkswagen Group sent a particularly strong signal in e-mobility. In 2025, global deliveries of
all-electric vehicles grew by 32 percent. In Europe, growth was 66 percent - with a market share
last year of 27 percent. This made the Volkswagen Group the market leader for all-electric vehicles
in Europe - ahead of the competition by a large margin. Five of the ten best-selling electric models
came from Group brands. And the Group is taking affordable e-mobility to the entry-level class
with the electric urban car family - comprising the Volkswagen ID. Polo01, Volkswagen ID. Cross,
Cupra Raval02, Skoda Epiq03.

Building on the cooperation with Xpeng, the Group's own advanced electrical/electronic
architecture was developed and went into production in China in just 18 months. Development
work on the zonal software architecture for the Western Hemisphere under the joint venture with
Rivian is also fully on schedule.

With its PowerCo subsidiary, the Volkswagen Group is strengthening its battery expertise. The
company is the first European manufacturer to develop and produce battery cells on an industrial
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scale. Production in Germany is currently being ramped up - followed by factories in Spain and
Canada. Preparations for developing future battery generations are already underway.

The Volkswagen Group is also making headway cost-wise. Structured performance programs at
all brands achieved progress in the double-digit billion range, thereby largely offsetting external
financial headwinds. This was also attributable to collective bargaining agreements and
workforce downsizing that generated sustainable cost effects of some 1 billion euros across the
Group in 2025. Including the reduction in technical production capacities that has already been
agreed, the target is annual net cost savings of over 6 billion euros by 2030. The Group is also on
track with regard to job cuts. As agreed 50,000 jobs are to be cut at VVolkswagen, Audi, Porsche
and the software subsidiary CARIAD, 35,000 of these are jobs with Volkswagen AG, where binding
agreements for more than 28,000 departures by 2030 have already been signed.

In addition, factory costs at Volkswagen's German sites were already reduced by more than 20
percent on average in 2025 alone.

On this basis, the Group Board of Management has mapped out a plan for the future. The plan
builds on the progress of recent years and aligns the Group for a permanently volatile market
environment and a scenario of stable delivery volumes. The focus is on strong products,
convincing technologies and consistent work on strengthening competitiveness.

Eight strategic areas of action for the next phase in the transformation

The plan centers on eight strategic levers to enable VVolkswagen to sustainably boost its
competitiveness:

e Reduce complexity
Volkswagen wants to make navigating the range of models and variants easier and to focus
even more closely on the expectations of customers in the regions. This should generate
higher volumes per model.

o Streamline the technology toolkit
Fewer platforms and electronic architectures are to reduce complexity, increase development
speed and lower expenditure.

« Consistently align production network to market realities
Overcapacities are to be further reduced - the aim is a regional, intelligent and economic
production network.

o Strengthen regional growth
More local responsibility and decision-making leeway are to increase competitiveness in the
most important markets.

o Streamline the investment portfolio
Volkswagen wants to create leaner structures, reduce complexity and sharpen the focus on
core business, as well as strengthening the balance sheet.

o Increase operational excellence
Central functions such as development, procurement, production, sales and quality assurance
have already been bundled at CEO level. In addition, systematic programs are to increase the
efficiency and dynamic of operational units - unlocking additional potential in all cost types.
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o Strengthen performance culture
Fewer hierarchies, clear responsibilities and a performance-oriented incentive system are to
consistently reward performance.

» Improve Group steering
Leaner processes, clearer decision-making paths and more responsibility at all levels are to
make the Group faster and more effective.

Clear ambition for 2030

Volkswagen has set itself ambitious financial goals with the plan for the future. The Group has set
its sights on an operating return on sales of 8 to 10 percent and a much higher net cash flow in the
Automotive Division, accounting for over 60% of the operating result by 2030. The foundation for
this is strict cost discipline, higher efficiency and targeted investments in future technologies.

At the same time, Volkswagen is harnessing the strengths of the Group: strong brands, attractive
products, technological competence, synergies, and global scaling effects. The transformation is
not seen as a fixed-term project, but rather as a permanent process to continuously bolster the
Group's resilience to external influences and risks. In spite of all the challenges, the Volkswagen
Group believes it is well positioned to harness the opportunities the transformation brings.

Oliver Blume said: "The situation remains challenging. Nevertheless, it is up to us: with our strong
brands and products, our clear strategy and a team that can deliver. Great opportunities lie ahead
of us.”

%D ID. Polo - Combined power consumption: 14.6 - 13.3 kiWh/100km; combined CO, emissions: 0
g/km; CO, class: A

92 Cupra Raval - Combined power consumption: 13,8-16,2 kiWh/100 km; combined CO,-
emissions: 0 g/km; CO,-class: A

%3 Skoda Epiq - Combined power consumption: 14.1 - 13.7 kWh/100km; combined CO,
emissions: 0 g/km, CO, class: A
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About the Volkswagen Group:

The Volkswagen Group is one of the world's leading car makers, headquartered in Wolfsburg, Germany. It
operates globally, with 111 production facilities in 16 European countries and 10 countries in the
Americas, Asia and Africa. With around 663,000 employees worldwide. The Group's vehicles are sold in
over 150 countries.

With a comprehensive portfolio of strong global brands, leading technologies at scale, innovative ideas to
tap into future profit pools and an entrepreneurial leadership team, the VVolkswagen Group is committed to
shaping the future of mobility through investments in electric and autonomous driving vehicles,
digitalization and sustainability. The goal: As a "Global Automotive Tech Driver”, to make the best
automotive technologies accessible to customers worldwide - from entry-level mobility to the luxury
segment.

In 2025, the total number of vehicles delivered to customers by the Group globally was 9.0 million (2024:
9.0 million). Group sales revenue in 2025 totaled EUR 321.9 billion (2024: EUR 324.7 billion). The
operating result in 2025 amounted to EUR 8.9 billion (2024: EUR 19.1 billion).

THE GLOBALAUTOMOTIVE TECH DRIVER.
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