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Overview of the initiativeAPCNF is one of the world’s largest collective transitions to agroecology.
Launched: 2016
Based in: India


Andhra Pradesh Community-managed Natural Farming (APCNF) is a large-scale, people-led transition to agroecology. Prioritizing smallholder farmers and landless farm workers, APCNF is present in 8,168 villages (61%) of Andhra Pradesh, India, and has enrolled 1.8 million farmer families (30% of all farmers in the state) in its program. In the next 5 years, the plan is to reach all villages and 4 million farmers.
Launched by the Government of Andhra Pradesh under the state-owned entity Rythu Sadhikara Samstha (RySS), APCNF combines government convening power and resources, grassroots women’s collectives, and farmer trainers to drive the transition from conventional industrial agriculture to regenerative Natural Farming (NF) practices. Grounded in soil microbiome research and traditional practices, APCNF promotes ecological principles such as year-round cropping with diverse crops, integration of livestock, minimal soil disturbance, synthetic chemical-free farming, and pre-monsoon dry sowing (PMDS). A network of 10,000 farmer trainers mentor other farmers and support them until the transition is completed.
NF has a myriad of environmental benefits compared with conventional farming, including soil restoration; enhanced water infiltration and retention; reduced greenhouse gas emissions from shifting away from synthetic inputs and promoting green cover; and increased biodiversity. APCNF also emphasizes social and economic benefits: a system of 340,000 women’s Self-Help Groups (SHGs) and their federations anchor the training, monitoring, credit access, and implementation of the program. Farmer income is boosted through a model that combines intercropping, seasonal diversity, and livestock integration.
APCNF encourages local adaptation, building farmer agency, and promoting indigenous seed systems and crop diversity. Beyond Andhra Pradesh, 22 other Indian states and three countries, Sri Lanka, Indonesia, and Zambia are working to replicate the approach.
What the nominee will do if they win the Prize
If awarded the Prize, the money would be used to drive innovations through “farmer scientists” and formal research, and to support national and international replication that existing funding streams do not cover. APCNF aims to establish robust demonstration sites for visiting stakeholders from India and abroad (beyond the existing 11,000 demonstration farms) to showcase the transformation of local food systems through community-managed natural farming; develop replicable country toolkits to guide large-scale adoption in diverse settings with local adaptations; strengthen the evidence base for their work by partnering with additional national and international research institutions; and create a natural farming leadership course, among other activities.
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